1/15/26 Unofficial Town of Jacobs meeting minutes.

The meeting was called to order by Chairman Richardson at 6:11pm.

Board Members Present: Chairman Brent Richardson, Supervisor Roger Eder, Supervisor Dennis
Walczyk, Clerk Kari Schmidt and Treasurer Karen Polencheck

Public Present: John Pankratz, Mark Hill, Pat Beil, Wayne Pankratz, Dave Lemke

Motion by Supervisor Walczyk to approve the 12/18/2025 regular Town meeting minutes, seconded by
Chairman Richardson. In favor — 3, opposed — 0. Motion carried.

Public comments — discussion of town hall electrical upgrade

Motion by Chairman Richardson seconded by Supervisor Walczyk to approve the financial reports as
presented after review by the board. In favor — 3, opposed — 0. Motion carried.

Loan updates— Accounts receivable are up to date.
New Business:

A. Fire Extinguisher Installation — Town will be purchasing 5 fire extinguishers for installation at
Marion Park. One in the beer garden, 1 in exhibit hall, 1 in kiddie car building and 2 for the
pavilion. Fair board agreed to reimburse town for annual inspections and recertifications as
needed for the extinguishers present in the buildings they oversee. Motion to purchase by
Chairman Richardson, 2™ by Supervisor Eder. In favor — 3, opposed — 0. Motion carried.

B. Shoveling Sidewalks — Clearing of the sidewalks on the business district of Grant Street is the
responsibility of the business owners that own that section of the sidewalk.

C. Correspondence reviewed as presented to board — Received notice that requires posting job ad
for town labor position

D. Set February meeting: February 19, 2026, to follow sanitary district meeting.

February Agenda Items — town hall electrical upgrade

Motion by Chairman Richardson seconded by Supervisor Eder to pay voucher numbers 35890-35943 in
the amount of $327,422.84. In favor — 3, opposed — 0. Motion carried.

Motion by Chairman Richardson, seconded by Supervisor Eder to adjourn tonight’s meeting at 7:14pm.
In favor — 3, opposed — 0. Motion carried.

Minutes as transcribed by Clerk Kari Schmidt.



